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Impuls

From Idea to Prototype



Innovation Process - Design thinking

IDEAS &
TESTING

DESIGN PRINCIPLES

@ DEVELOP & LAUNCH




Co-creation
Methodology

Our collaborative approach of creative
problem solving between diverse
stakeholders at all project phases

CO-DEFINING - ------- > | CO-DESIGNING

Consumer Real-Environment Preference mapping

Observation Qualitative interviews

Ethnographic Research & Consumer and quantitative
validation

Needs assessment

Qualitative and Quantitative Methods
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Consumer sensorial analysis ST AKEHOLDERS

Qualitative Interviews

Focus groups with unboxing experiencing

fonline or offline) Consumers Farmers  Researchers &many more
Purchase intent testing

CO-IDEATING

B - - - ------ - > CO-LAUNCH |
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Home-use test User Experience Testing
Comparison test within the market category Pop ups
Multisensorial analysis Supermarket Environment Pop

ups in living Labs
Restaurant Scenario

Emotional profiling
Focus groups
” Short Interviews
- Test in real-environment

N e e -~ Communication strategies and narratives
testing in real environment

IMPROVE Testing with and without branding or
communication elements

It integrates diverse perspectives to
enhance creativity, efficiency, and impact.



THE TARGET ACTOR. THE ENVIRONMENT.

Who do we think are the people we want to talk to? Who : Why do we think it's important to

has the problem we want to solve? - solve the chosen challenge for our
: environment?

----------------------------------------------------------------------------------------------------------

List the target you want to talk to here... . Enter your reasons here...



To truly innovate, it's essential

to stop and identify the right _
question to solve before How might we ACTION/verb for a

jumping into solutions to vague planetary-social problem for Actorwhile |

problems. o _
satisfying his need/goal?

_____________________________________



Task:

Identify a real challenge related to agrifood (e.g., sustainability, nutrition, waste
reduction, health, or social impact).
Define:

o The Target actor: Who experiences this problem?

o The environment: Why is solving this challenge important?
Formulate a “How Might We” statement:
Example: “How might we create a snack that reduces food waste by reusing vegetable
by-products for health-conscious consumers?”
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Goal: To propose as
many creative and
relevant ideas as
possible to address the
specific challenge.

_________________________

All ideas are welcome

Building on other people's ideas

CREATIVITY

- Visualize your thinking

Generating as many ideas as
possible.

Diverge and converge



organized synthesize

N\ /

Brainstorm
/ Itis a fundamental tool to \
exploration / identification

visualization

Stimulate innovation and
explore the challenge you
are working on from all
angles.



Task:

Conduct a brainstorming session

Generate at least 10 ideas related to your “How might we” question.
Highlight the three most promising ideas and explain why you selected them
(criteria: creativity, feasibility, sustainability, consumer relevance).




Goal: Simulate,
transform anidea into
something concrete,
visible and testable.

Tool:
e Storyboarding
e Testing and Experimenting

Create a storyboard, create a
website, create a physical
prototype, make a video

Thinking by doing



Task:

1. Select one final idea and create a prototype concept:
o Describe its composition, ingredients, and preparation
o Define target consumer and use context (when, why, how
consumed)
2. Visualize your concept:
o Create astoryboard (show the consumer journey or the
product story), or
o Build a simple prototype (mock-up, 3D model, or kitchen
sample)
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Objective: Verify whether the
idea or prototype truly
addresses a real need and
works in the intended context.

e  Feedback Survey,
Interview, SM Poll

Analyze and validate your solution from all points of view

___________________________

Cons: What aspects
didn't you like?

____________________________

Suggestions: How can
this be improved? :

____________________________



Task:

1. Test your idea or prototype with at least 3 people
2. Ask for feedback using these 4 questions:
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Positives: What do you like most about it?
Cons: What do you like least?

Doubts: What is unclear or confusing?
Suggestions: How could it be improved?




