TASK ONE

Three Horizons: An introduction

Three Horizons Thinking

H1
Business
as Usual

H2
Disruptive ’

What is being
born and how

can we help it
to arrive well?

What is being
disruptive and
how can it be

Innovation ~ . harnessed (H2+)
not captured (H2-)?
H3 What is dying
Emerging and how can we
Future help it to let go
and leave well?
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https://www.google.com/search?sca_esv=b34f54761b29060b&rlz=1C1UEAD_esES1045ES1045&sxsrf=AE3TifOOA3VsZXLG77kkBCbMpEePiSSbMg:1759144676775&udm=7&fbs=AIIjpHx4nJjfGojPVHhEACUHPiMQht6_BFq6vBIoFFRK7qchKBv8IM7dq8CEqHDU3BN7lbmC5g3lj_8OgclgAQAJBzyNsIwcw_Ezo1KiVKjFM6R8QQ40gE4YyTOoOhzKKAhtBN-N9iVTFm59OJ5Pa7mRffq9LfuH2PCs_pK3_Jjre87jDIUoyBc6D_8CaaHjFZ-kefnSBU7J_947eqCkwAUoToU_sNNEFQ&q=3+horizons+senge&sa=X&ved=2ahUKEwidhsXM7P2PAxUhfKQEHdedMoEQtKgLegQIExAB&biw=1385&bih=672&dpr=1.37#fpstate=ive&vld=cid:b839a6c2,vid:p90ZTg0svmM,st:0
https://www.google.com/search?sca_esv=b34f54761b29060b&rlz=1C1UEAD_esES1045ES1045&sxsrf=AE3TifOOA3VsZXLG77kkBCbMpEePiSSbMg:1759144676775&udm=7&fbs=AIIjpHx4nJjfGojPVHhEACUHPiMQht6_BFq6vBIoFFRK7qchKBv8IM7dq8CEqHDU3BN7lbmC5g3lj_8OgclgAQAJBzyNsIwcw_Ezo1KiVKjFM6R8QQ40gE4YyTOoOhzKKAhtBN-N9iVTFm59OJ5Pa7mRffq9LfuH2PCs_pK3_Jjre87jDIUoyBc6D_8CaaHjFZ-kefnSBU7J_947eqCkwAUoToU_sNNEFQ&q=3+horizons+senge&sa=X&ved=2ahUKEwidhsXM7P2PAxUhfKQEHdedMoEQtKgLegQIExAB&biw=1385&bih=672&dpr=1.37#fpstate=ive&vld=cid:b839a6c2,vid:p90ZTg0svmM,st:0
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Questions to answer

A — What is business as usual?

B — Look back — how did we get here?

C — Why do we believe it’s not fit for purpose
and is failing?

D — Is there anything valuable about the old
system we would want to retain rather than lose?
E — What is the future we want to bring about?

F — What are seeds of that future visible in the
present?

G — Looking back — whose work are these
present possibilities built on?

H — How could these “seeds of that future” be
scaled and spread?

| — What are competing visions of the future
being pursued by others?

J — What is being disrupted?

K — What are the roots of those disruptions?

L —If you are a disruptive actor, whether a social
movement, a tech innovator, or a new form of
finance, what kind of guidance can you set for
yourself to help influence whether your disruption
is captured to extend the life of H1, or harnessed
to bring about H3?

===

—G+/F

B ————————— A m—
H1

Three Horizons Thinking

C

Business
as Usual

H2
Disruptive ¢

Innovation -

—”
"

?
H3 H
Emerging
Future D ™ —

Bill Sharpe

Exercice instructions - doc

https://www.youtube.com/watch?v= 5KfRQJgpPU



https://matchboxstudio.medium.com/kate-raworths-three-horizons-framework-intro-a-guide-for-workshop-use-5e25235c587d
https://matchboxstudio.medium.com/kate-raworths-three-horizons-framework-intro-a-guide-for-workshop-use-5e25235c587d
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https://www.youtube.com/watch?v=_5KfRQJqpPU

RECOMMENDED TASK

* Read the executive summary of the Planetary Health
Check 2025 report.

* Question your own level of knowledge about the topic.
* Reflect on the importance of the information presented.

* Decide whether it changes your perception of the
challenges or issues you work on.

* Assess how to apply this knowledge framework to your
professional practice.

« Assess how to apply it to your personal Life.

Planetary
Health Check 2025

A Scientific Assessment of the State of the Planet

Planetary Boundaries
ﬁ SCIENCE

PLANETARY HEALTH CHECK 2025



https://www.planetaryhealthcheck.org/wp-content/uploads/PlanetaryHealthCheck2025_ExecutiveSummary.pdf
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