Webinar Funnels For Sports
Events
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Sports News

Public funding in the sports industry falls 20.3%

https://www.palco23.com/entorno/la-licitacion-de-instalaciones-deportivas-cae-un-203-e
n-marzo-hasta-1856-millones-de-euros

Netflix, Amazon or Apple, who will pay 50 B for NBA’s broadcasting rights?

https://www.palco23.com/media/la-nba-busca-50000-millones-con-su-nuevo-acuerdo-de-
broadcasting
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MAIN REASONS C

Marketing events to talk about the value of
the event

The results our athletes got from these
events

Give potential clients an opportunity to
engage with you before the in person event.
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WEBINAR FUNNEL™
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Create a funnel with qualified
prospects to sell them your
event, focus on one high

performing funnel that works.
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' Accountability Buddies...
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MAIN REASONS C

We have referral programs for athletes to
go to an event or join them on the
experience of studying and competing
abroad

Athletes are more likely to do this if they
have an accountability buddy.
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“What’s hard about doing a
webinar?”
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I THE PROBLEM ]
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NOT SURE WHAT IT SHOULD BE ABOUT..
S
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b
TIME CONSUMING...
) -

You can do quick webinars about a specific
topic by sending an email to your list or a
well prepared webinar for an event
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I’M NOT READY...

When you are busy with work, that is the
best time to launch webinars
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NO ONE WILL REGISTER...

Create an internal expectation that if one
person shows up it’s one potential client, I am
going to get that person my ultimate attention.

Y/
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THE OPPORTUNITY ‘
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Create content that creates anticipation
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For your first webinar, do it with a system that
has already worked for some and adapt it to
yourself, don’t try to experiment.
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JAM WITH RAVING FANS...
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When our clients or student ambassadors show
up, we engage with them, we make them give
their personal experience, leverage them!
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5 HOT PRINCIPLES
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1. PICK YOUR DATE & TIME...

No idea about call to action, topic or
whatsoever but we pick our date and time to
create that pressure.
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What things do you have that they need or that
they want? People haven’t seen your event, what you
are capable of so first offer them something they need
or want that you can provide.
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Group Activity

1)  What are 5-7 things our potential audience would want or need?
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Build a mechanism for people to register, it can be as
simple as a google form with a link to the zoom event.
People need an invitation and clarity of what they need

to do.
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Group Activity

1) Create a webinar funnel to your specific event and explain the action steps
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Webinar Notes Sales Notes
* Drive as much traffic as possible 1o the * The ideal workflow does not depoend on the * Apphcation includes basic MOL (marketing qualified lead) criterla questions, ex: Are you a digital agency?
jwobinar registration page prospect actually attending the live or replay webinar What's your role? Revenuae? etc
* Moasure cost por registration on pakd * Upon rog the prospect is for * Application pago neads o pitch the value of the program and the value of applying
traffic registoring, provided details next instructions, ex * Upon applying. If lead meets MQL criteria, should be offered a scheduler for a quick intro call (15 minutes)
* Organic traffic helps drive down cost of “Check your emndl and add 10 your calendar..* and * Qual call is about venfying MQL data and asking SQL (sales qualified lead) questions; ex: Why us? Why
rogistrations then we offer them apply form now? Are you looking for help?
* Cost ($) per registration Is the key KP1 for * Waebinar content is a "Direct Response” style * If they are a quaified sale and needs to “move fast” they should go right to the onboarding team to
{this part of the system wobinar that educates and streiches fension around migrate/onboard; if they need to engage in the sales process, then offer deep-dive call, “strategy” or
* $10 to $30 per registration, dooonalnnon the value prop with a direct application offer “discovery” - whatever we need 10 do to brand this call to M
customer acquisit * Follow up marketing flows: Rogistered, needs lo * Strategy call nvoive all key stakeholdors and decision-makers; outcome should be a commitment to encoll
o unw‘p«imm\oo attend; Attends, needs to apply; Did not attend, them in the program and start delivery process
* Common pitfall is to think that past noods 1o watch replay; Watchod replay, needs to * Strategy call success results In a handoff to customer success team OR o a commitment to next meeting
attendees, registered that did not attend, apply. Did not attend or watch replay, needs 1o apply * KPIs: Total ap $ cost per ap 1, % scheduled from app! % show for Qual and
rmmammmmmmwm * KPis: Total registered, Show rate (live or replay), strategy call, % to strat from Qual, % closed to customers, Avg $ 12 & 36.month estimated value per
ignored... DO NOT fall in this trap, push o Cost per show, % 10 application page, % applied from customer, $ cost 1o acquire a customer from ad spend, Avg time to close from lead source (§ spent or
all avallablo lists livo/roplay pixoiemall acquired)
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MAIN DIFFERENCES

- Paid traffic on social media (instagram, twitter,
linkedin, tik tok)

- Email sequencing.. This can happen over time,
it doesn’t need to happen over time.
(WebinarJam) for automation

- Clickfunnels and webinarjam need to get
integrated into CRM’s and usually you don’t
have a CRM when you start.
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4. OFFER A CALL EARLY...
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We let potential students know we have a
webinar coming and tell them where to join
and if they are interested.
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With the resources you have, use the three
main ways to promote like crazy (email
list,social media, partners).

Y/
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17 Promotional Ideas

003 i3 10 YyOur el It

Add Past Mady, CONtacty, Chents 1O your Int

Ak yOur curtent Chents 1O mite & friend of COllagae they Inow In your market
ReCrutt your strategic partners Lo promote for you

Post 1o a8 of your soC medu charmeds multicle times

POt 1O your personal 5o channels 33 well

PAAte YOur Current Chents too

POt O your websatte, blog. and 330 3 POO P Of header 10 Al PIOEs ON Your site
Pad 3 (FB, LI Googe)

Pay partners Lo promote for you

Recrus “atfiates”

Fird in-tache pubiishers 10 promote

$SLormor maret podcasty, biogl, of influencens

Ak Influencers In your market 1o thare on ol

Perscnally reach Out tO PISt Ieads O Prospects On Massenger platicems

Send an SMS broadcast

Cold ULreach LO pOOsPRCts N YOur niche
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Group Activity

1)  What are the ten ideas that work best for your event and why?
2) Create an action plan
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NAME

Esportian

(1) DATE + TIME

June 3rd @ 10AM CET

(3) PROBLEM

Not having the reach
Not knowing what universities they could go to
What is the process?

(2) TOPIC

Help athletes get recruited by university coaches

(5) HEADLINE

(4) PROMISE | Get racruited (6) CUT-2-CHA SE | Get recruited by university coaches
We will guide you in the process
We will be there with you your university years
(7) OUTCOMES | " 90-Minutes of your time will give you everything
you need to do this on your own
D) Wes 'esiones § Pick topic, date, brainstorm, start on registration * 2 Key racruiting strategies to make sure you get
MAY 10 | funne! noticed by coaches
Launch registration page (+ funnel if applicable),
MAY 17 | build deck outiine
PROMOTE like my life depends on i; finish deck (8) TRAFFIC | Email list (20k) = send 2x invites
MAY 24 Social followings post 2x per channel
2x Strategic pariners = ask for 1x email each
DELIVER LIVE!H FB Ads (35k budget} = Sun thru Wed
MAY 31
Post-Review
JUN7
Y

N
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Group Activity

| NAME | [TEMPLATE] (1) DATE + TIME | (m for June 2-7:h)
2

(8) TRAFFIC

(7) OUTCOMES

MAY 24
DELIVER LIVE™
Mastermind/Post-Review
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SOP’s for webinars
https://docs.google.com/spreadsheets/d/1GSOob_NegHb
X_nVcOeooFl xUHzc-g60i/edit?usp=sharing&ouid=1151
61346662809074239&rtpof=true&sd=true

Webinar structure:

https://docs.google.com/presentation/d/19stv
NnTJAWodQbFqoUWi1YMWbBtQ1DI1.35kp1hY9
K sv3g/edit?usp=sharing
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https://docs.google.com/presentation/d/19stvnTJAWodQbFq9UW1YMWbBtQ1DL35kp1hY9K_5y3g/edit?usp=sharing
https://docs.google.com/presentation/d/19stvnTJAWodQbFq9UW1YMWbBtQ1DL35kp1hY9K_5y3g/edit?usp=sharing
https://docs.google.com/presentation/d/19stvnTJAWodQbFq9UW1YMWbBtQ1DL35kp1hY9K_5y3g/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1GSOob_NegHbX_nVcOeooFLxUHzc-g6Oi/edit?usp=sharing&ouid=115161346662809074239&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GSOob_NegHbX_nVcOeooFLxUHzc-g6Oi/edit?usp=sharing&ouid=115161346662809074239&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1GSOob_NegHbX_nVcOeooFLxUHzc-g6Oi/edit?usp=sharing&ouid=115161346662809074239&rtpof=true&sd=true

How to Research Blog Titles

TOPIC: Here is the topic you want to write about...

1. Headline Options - check with CoSchedule Headline 4. What/Story Why does this problem happen? Give example/story ...
Analyser

2. Credibility Find other articles/research to back up what you're saying | 5. Solution What is your fix to the problem?
- link to them!

3. Problem What is the problem(s) your ideal customer is facing? 6. Benefit What is the net positive outcome? Risk if they don’t?

7. Call-to-Action What is your clear and compelling next step for your reader/viewer/listener?



Blog content template

https://docs.gooqgle.com/document/d/1aN5h-sQ42rQtc9a3
RPrTVUCeVSp-o01pE/edit?usp=sharing&ouid=115161346
662809074239&rtpof=true&sd=true
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What has been your biggest
takeaway today?

Q’.’
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Thank You
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