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Class 1:
Introduction

• Module Introduction

• The Development of a Global Sports Industry

• Players, Markets and Trends

• Key Terminologyand Principles

• The Role of State and Nonprofit Sports
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Introduction: Sport Business Landscape

• Sport as a social activity

• A beautiful stage for brands

• A modern-day business
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From the Sunday League to the Olympic 

Games, Sport is a movement that engages 

society, people, and business in many 

ways. Its implications vary as it develops 

with time. Sport started as a social activity, 

evolved to a global stage, and became a 

global business.
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During most of the 20th Century, Sport was 

essentially an amateur, mostly social and 

political, activity, which means that athletes 

would engage in sports without any form of 

remuneration, except from payments 

needed to cover the basic expenses 

needed for the sports practice.

https://www.thefa.com/about-football-association/what-we-do/history
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From 1950 onwards, new technologies and 

business practices disrupted the sports 

movement.

• TV (and broadcasting)

• Marketing and sponsorship

• Globalized products

They changed the game completely!
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Entertainment, Broadcasting and Marketing 

caused a revolution as it created a new 

platform for companies to market their 

products, reaching out to potential 

customers and influencing the target 

audience towards buying.
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• Sports organizations, competitions, and 

athletes were received into households by 

means of TV and other platforms.

• Sport became a beautiful stage for brands 

and companies to showcase their products 

and service.

• Small and big companies were willing pay 

considerable amounts of money for that 

privilege.
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Sports Organizations had to start managing 

sponsoring deals, direct and indirect 

investments, salaries, properties, marketing 

strategies, broadcasting rights, merchandising, 

etc.

Leagues and Sports Organizations such as 

governing bodies also started to see their 

business grow.
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• Business globalization integrated 

technology, product, market, capital, and 
labor forces to cooperate more efficiently 
and rationally worldwide.

• The globalization factor has transformed 

the sport industry and impacted social 
and cultural life, the economy, and 
politics.
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Players, Markets and 

Trends
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Players, Markets and Trends

• Clubs

• Federations

• Leagues

• International 
Federations

• Properties

• Sponsors

• Broadcasters

• Athletes

• Venues
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The Role of State and 

Nonprofit Sports
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Sport is a major concern for public 

authorities.

At European level, the Article 6 of the 

Treaty on the Functioning of the European 

Union establishes that sport is an area 

where action at EU level should support, 

coordinate, and supplement the actions of 

Member States.

https://eur-lex.europa.eu/legal-content/ES/ALL/?uri=celex%3A12012E%2FTXT
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Most of sports organizations are 

nonprofit, in the form of clubs, and other 

organizations with special status such 

as federations, leagues and 

associations.

Also training facilities supported by 

National or Regional Entities, public and 

private, school and college sport.
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The participation of the State in sport can be 

realized in many ways, from tax exemptions, 

fiscal policy, government spending, direct 

and indirect investments, public funds, 

infrastructure, public-private partnership, etc.

https://op.europa.eu/en/publication-detail/-/publication/d10b4b5b-e159-11ec-a534-01aa75ed71a1/language-en/format-PDF/source-258671565
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Finally, the Government has an important 

mission in creating the legal infrastructure 

on top of which sports organizations are 

to be constituted and governed, together 

with specific statutes that will ensure the 

proper development of sports activity and 

business.

https://www.csd.gob.es/en/csd/organization/basic-legislation
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https://www.amateur-fa.com/clubs-and-competitions/setting-up-a-club
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https://web.gencat.cat/es/tramits/tramits-temes/21441-Inscripcio-al-Registre-dEntitats-Esportives
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https://www.laliga.com/en-GB/transparency/institutional-information
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https://www.scielo.br/j/rbefe/a/8tFqmLtJksjksW3Y6HcdC3B/?format=pdf&lang=en
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Future Challenges of the 

Sports Industry
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Future Challenges of the Sports 
Industry

• Reshaping and expanding revenue 

generation models.

• Rethinking the role of sports in society.

• Redefining relationships with fans.

https://www2.deloitte.com/content/dam/Deloitte/us/Documents/technology-media-telecommunications/us-tmt-sports-outlook-2021.pdf
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Thank You
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