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What?
Identifying IP and IP 

rights

IP in R&D projects, Tech 
transfer 

Open and 
Closed Innovation process

IP Commercialisation for 
SMEs and start-ups

Why?
Why bother 

protecting IP?

Patents 

Not Patents

Territorial scope IP 
protection

How? 
Innovation & 

Business creation

IP and Innovations

IP rights

Agenda 



IP & Innovations
Innovation:

- introduction and application 

- new or significantly improved 

- products, services, processes, organizational methods, or 
business models

(!) positive changes in 
economic or social value



IP & Innovations

Intellectual Property (& Intangible Assets)  
– 
the creations of mind in the industrial, 
scientific, literary and artistic fields 
(WIPO)

A statue of a person

Description automatically generated

A large building with spires with Sagrada Família in the background

Description automatically generated

Inventions, know how, trade secrets Industrial & creative Designs Artistic works

Knowledge, people

Company Reputation, Brand Value

https://commons.wikimedia.org/wiki/File:Rodin_Mislityel.jpg?uselang=ru
https://es.wikipedia.org/wiki/Archivo:Plaatjes_uit_Barcelona,_Bestanddeelnr_908-2793.jpg


IP & Innovations

Invention

Innovation

IMPACT



Innovations &
Intellectual Property Rights

Key IP 
assets



IP & Innovations

Intellectual Property  RIGHTS – 
Legal tools to protect IP and Innovations 

PATENTS, 
Utility models Design rights

Trademark rights, Trade dress, 
packaging 

Copyright & Data base rights 
Automatic protection

Upon registration

know how, trade secrets

Time limited & national rights

Ambrosia” apple, US Patent, 1999



IP Rights



WHY IPRs?

Benefits to 
society

Encouraging 
innovations and 

creativity

Building on 
existing  

innovations
Avoiding secrecy

Benefiting 
innovators



What is the IP deal?

Disclosure of 
innovations

Open to public to 
build upon
Stimulation 
innovations

Monopoly rights
Limited period

Return from 
investment





Patents 
In the context



Patents in the context 



Patents in the context 



Patents in the context 

Prior Art? Tech 
problem? Is it obvious?

A bike with a reflector

All types of bikes & 
no lights at all To enhance visibility in 

dark
A skilled person would add a 
reflector 



Patents

• 20 years 

• Without possibility of renewal

• New

• Inventive step

• Industrial applicability

Patents in the context 



Patents

• 25 years (30 for trees, vines, 
potatoes) 

• Without possibility of renewal

• Distinct

• Uniform

• Stable

• + Novelty

Plant Variety Rights

A specific, identifiable plant variety (genotype/phenotype)



No Patents

And  do not solve a problem in a field of technology 



Method and system for placing a purchase order via a 
communications network

Business methods & Patenting

One-click-to-buy Amazon Patent Application was patented in 
the US

Vs the EPO rejected the application in 2007

- Do not solve a problem in a field of technology
- Obvious, not inventive  



No Patents 



Applying for a Patent in the EU



Applying for a Patent in the EU





Applying for a Patent in the EU



Patents in the context 



epo.orgWhy patent information is so important
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Prior art

Prior art

Prior art

Infringement analysis

Infringement 
analysis

Market analysis

Market analysis

Prior art

Prior art

Prior art

Prior art

Prior art

Infringement analysis

Infringement analysis

Market analysis

Prior art

Research

Commercial

phase

D
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[Schematic view]
Patent information helps to

◼ find out what technology already exists 
and build on it

◼ avoid duplication of R&D expenditure

◼ check where an invention is protected

◼ avoid infringing other people's patent 
rights

◼ keep track of what others are doing

◼ identify new partners, e.g. for licensing

◼ spot trends in technology or the market 

… and much more.

Patent information supports informed decision-making at all stages of the innovation process!



epo.org

The Patent system:
An incentive for 
economic growth

• Enables patent holders to recoup their 
development costs

• Makes the latest technological knowledge 
available to the public

• Inspires further innovation
• Prevents duplication of R&D
• Provides the legal basis for licensing and R&D 

co-operation  
• Attracts venture capital funds and investors

28



CHARACTERISTICS OF IP RIGHTS



TERRITORIAL SCOPE OF PROTECTION OF IP RIGHTS

National scope of protection

National Patents National Trade marks National designs and CPV



TERRITORIAL SCOPE OF PROTECTION OF IP RIGHTS

European scope of protection

European Patent Office (EPO)

European Patents

Up to 44 countries

EUIPO

EUTMs RCDs

27 countries



TERRITORIAL SCOPE OF PROTECTION OF IP RIGHTS

World Intellectual Property Organization (WIPO)

PCT Patent Applications Trade mark international 

application Madrid 

System.

up to 152 countries up to 124 countries Up to 92 countries

International scope of protection

Design international 

application 

Hague System



IP, Patents and 
innovative business 

creation



R&D
IP/Results Management 



R&D, EU public funding
IP/Results Management 

D&E measures and IP strategy

Key results to expect Mandatory Results Ownership List 
(ROL) Vs the final payment block 

(!)

Post-grant Reporting
Idea/concept of 
the project 

the safeguarding and protection of intangible assets has a 
higher relevance than ever



Project 
Results -
Knowledge& 
IP, IA

Management 
and Protection 
of Results

Dissemination & 
Communication 
Results

Innovations - 
products or 
services

IMPACT –

Innovation´s

Exploitation 

Where is 
IP localised? 

The benefits derived from using the innovation
(scientific, economic, societal) 

Intellectual 
Property is 

the KEY assets in a 
project

Marketed innovations - KPIs

R&D
IP/
Results Management 



Where is 
IP localised?

ImpactsResultsInputs

Expertise, 
Solutions, Know 

how, Grant

SaaS as a logistic 
solution

Successful 
implementation 

Improvements of 
infrastructure 

Inventions 
Put on the market 

and 
commercialisation

During the 
Project

After the 
Project

Long after 
the Project

The expected 
effects

Wider long-term effects
Specific contributions
The use of the Results

An IMPACT justification is everywhere 



CLOSED INNOVATION PROCESS

IDEA
MARKET

Research & Development phase                   Commercial phase    



OPEN INNOVATION PROCESS: TECH TRANSFER

Universties

Research and 

technology

organisations 

Start-ups

Research & Development phase                   Commercial phase    



OPEN INNOVATION PROCESS

Company A



LICENSING AGREEMENTS

10-15 million 

euros per year 



IP based agreements

• Licensing

• Purchasing

• Co-branding

• Franchising  



Creation
• Ideas 
• Funding 

Assessment
• IP assets 

detection 
• Selection

Protection
• Patents
• Trademarks 

&Designs
• Copyright 
• Secrecy 

IP Strategy

Commercialisation
• Products & services
• Licensing & transfers
• Collaboration

IP landscaping  
IP 
Rights

Innovations

IP landscaping

Innovation – Value chain



Protection Measures

Innovations

Protecting main IP assets 
Example 

SaaS
Data bases & Apps 
• Commercially valuable information
• Compilation of information
• Website Interface & content 

Technology / Algorithms 
• New technologies or improvements of existing
• Software & AI systems 
• Trade secrets

Brands & Reputation 
• Logo, slogans, marketing materials
• Designs 
• Company recognition on the market

NDAs, Technical 
measures, Copyright, 

Design rights

Patents, UM, Copyright, 
Design, NDAs

Trademarks, 
Design rights,  

Copyright

Tech robust & accurate, 
socially robust, 

Trustworthy



Innovations

Protecting main IP assets - the legal status of technology 

Example 

Technology & 
Product

Software
• New technologies or improvements of existing
• Data bases
• Website Interphase & content 

Hardware 
• New technologies or improvements of existing
• Designs 
• Trade secrets

Brands & Reputation 
• Logo, slogans, marketing materials
• Designs 
• Company recognition on the market

Copyright, Design rights, 
Patents for ¨computer 

implemented¨ software 

Patents, Utility models, 
Design rights, NDAs

Trademarks, 
Design rights,  

Copyright

Protection Measures



epo.org

From lab to market takes time

46Source: Science, Research and Innovation Performance of the EU 2022

• Investments in science need 
about
20-25 years to reach the market

• Today's products embed 
technology patented more than 
10 years ago

• Surprisingly little difference 
across scientific fields









No recourses or expertise 

A part of a larger complex product 



Technology Transfer 



Technology Transfer 



epo.orgOver 30% of EP applications originate from SMEs, 
UNIVERSITIES AND PROs

the EPO and the European patent system

53

0% 10% 20% 30% 40% 50% 60%

Designs

Patents

Trade marks

National only European only National and European

SMEs 
with...

Source: EUIPO & EPO (2021, firm-level IP Contribution study)



High-growth technology businesses and IPRs

54

• SMEs with IPR perform better • … and are more likely to grow 

Source: EUIPO & EPO (2019, High-Growth Firms study)

68%

98%

SME with IPR

SME with patent, trade mark, and
design

Source: EUIPO & EPO (2021, firm-level IP Contribution study)



Funding and exit performance of 
European startups 2023

EPO & EUIPO Study, 2023

- obtain seed and early-stage financing, 

- reward the early investors through a 
successful exit via an IPO or a sale to 
another company.

Startups that register IP rights 



Registered IPRs give a more than 
twice as high likelihood of successful exit for investors

Funding and exit performance of 
European startups 

2023



FACTS ABOUT EU SMEs AND IPRs

10% EU SMEs own registered IP rights (IPRs)

93%  SMEs with registered IPRs have seen positive impact

60%  SMEs with registered IPRs reported improved reputation

SMEs with registered IPRs reported registration leading 

68%  higher revenue per employee for SMEs with IPRs

to better long-term business prospects

❖ 2021 EUIPO and EPO joint study on Intellectual property rights 

and firm performance in the European Union

❖ 2022 EUIPO IP SME Scoreboard

48%

+

https://euipo.europa.eu/tunnel-web/secure/webdav/guest/document_library/observatory/documents/reports/IPContributionStudy/IPR_firm_performance_in_EU/2021_IP_Rights_and_firm_performance_in_the_EU_en.pdf
https://euipo.europa.eu/ohimportal/en/web/observatory/sme-scoreboard#2022
https://euipo.europa.eu/ohimportal/en/web/observatory/sme-scoreboard#2022
https://euipo.europa.eu/ohimportal/en/web/observatory/sme-scoreboard#2022


Thank you!

g-accelerator@global-business-school.org

+34 930 086 588

Dr. Maiia Otchenash

IP Legal Counsel, Lecturer, CIPP/E, CIPM, AIGP

Connect:

 linkedin.com/in/dr-maiia-otchenash-4422b7164  
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